Citizen Advisory Committee Policy

Purpose; To establish a framework for the operation of a Citizen Advisory Committee to
provide informed recommendations to the Mayor and Town Council on matters
impacting the community, ensuring diverse perspectives are considered in decision-
making processes. The Citizen Advisory Committee does not have binding decision-
making authority, executive function, nor fiduciary duties and responsibilities.

Membership:
« Composition:

The Citizen Advisory Committee shall consist of (5) members representing a cross-
section of the community, including demographics like age, ethnicity, geographic
location, and relevant expertise as needed for the committee's focus areas. One
member of the Town Council shall also be included in the committee’s
composition.

« Appointment:

Members shall be appointed by the Town Council based on a transparent
application process and public nominations.

e Term:
Members shall serve a term of (1) year with the possibility of reappointment.

Responsibilities:
« Gather Community Input:

Conduct public meetings, surveys, and reach out to the community to collect
community feedback on relevant issues which concern them.

+ Analyze Issues:

Research and review data related to concerns to the Town of Winfall, identifying
potential solutions and impacts.

« Develop Recommendations:

Formulate clear and actionable recommendations to the Mayor and Town Council
based on community input and research.

+ Provide Expertise:

Share specialized knowledge and perspectives on community concerns.



« Report Findings:
Present findings and recommendations to the Mayor and Town Council at the
monthly Town Hall meeting, second Monday of each month to include supporting
documentation.

Operation:
» Meetings:

The Citizen Advisory Committee shall hold regular meetings open to the public, with
agendas posted in advance.

» Quorum:
A quorum of [percentage] of members is required for official action.
« Chair and Vice Chair:

The Citizen Advisory Committee shall elect a Chair and Vice Chair to facilitate
meetings and manage committee operations.

+ Staff Support:
The town’s clerks shall provide staff support to the Citizen Advisory Committee,
including administrative assistance and technical expertise.

Conflict of Interest;
+ Disclosure:

All members must disclose any potential conflicts of interest, abstaining from
discussions or votes on related matters.

« Policy Adherence:
Members must adhere to the Town of Winfall conflict of interest policies.

Public Engagement:
« Transparency:

The Citizen Advisory Committee shall make its deliberations and decisions
accessible to the public through meeting minutes and reports.

o Communication:



Regularly inform the community about Citizen Advisory Committee activities and
updates through appropriate channels.
Review and Amendment:

» Periodic Review: This policy shall be reviewed and updated by the Town Council
at least every year to ensure alignment with community needs.



